Oculus Group LLC has the insight to see into and understand your

organization’s mission and to apply practical knowledge to each verification and validation task— utilizing
innovative rapid assessment methodology and built-in quality assessment.

Redefined IV&V:

Innovation, Vision & ValueSM.

We’ve given new meaning to IV&V services, to define our
unique approach. Our methodology is innovative, identify-
ing the best process for your specific system or program
rather than using costlier models from an auditor’s book.
Our cost-benefit analysis shows vision, relating budget to
future outcomes and directing scrutiny appropriately dur-
ing each stage of the process. Our overall service is value-
based, with budget-sensitive early detection and correction
of any product anomalies.

Independence:

Technical, Managerial, Financial.

Oculus Group LLC strictly adheres to industry standards
for independent assessment, assuring absolute objectivity.
As a resource separate from the technical development
team, we use our own set of evaluation and analysis tools
to find anomalies that may be overlooked by those too
close to the project/program. We also are separate from the
project/program management organization, independently
selecting the components to analyze and evaluate during
the process. Our financial independence from both groups
assures that we can complete our tasks without risk of
funding diversions or other monetary pressures.

Methodology:

Technical Capabilities, Project Management.

We offer a broad scope of IV&V support services for both
small and larger projects. Our technical expertise ensures
cost-effective verification and validation of software appli-
cations or non-IT programs, making sure you are using the
right process to implement the right system/program. Our
supervisory skills, tools, and techniques combine to manage

and monitor all IV&V activities, identify improvement
opportunities, evaluate output, and assure quality.

A Snapshot of Oculus Group LLC’s IV&V Services

* Procurement

Requirements Review; Statement of Work Review; Vendor
Proposal Evaluation

e Planning

Project Schedule/Plan Review; Project Management
Discipline Verification; Performance Metrics

e Implementation Development

Project Controls Verification; Human Factor Analysis;
Quality and Performance Assessment; Work Products and
Formal Deliverables Review; Business Goals/Objectives/
Requirements Assessment; Project Status Assessment;
External Management/Oversight Group Interface

e Deployment

User Documentation Evaluation; Comprehensive Training
Evaluation; Installation of Configuration Audit

* Operations/Maintenance

O&M Plan and Procedures Review

From the initial analysis of your objectives to the final
report documenting results, your stakeholders will benefit

from independent insight and an extra measure of innova-
tion, vision, and value.
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