Results-Driven Methodology.

Actionable Recommendations.

At Oculus Group LLC, we focus an objective eye on each
client’s current climate and future potential, applying both
insight and foresight. Our proven methodology drives
measurable results. Our expert recommendations lead to
effective action. And, you’ll benefit from our flexibility to
respond to changing priorities, every step along the way.

Independent Assessment.

Objective Oversight.

In each of our three areas of expertise, we work to go
beyond simply meeting I'T needs to address critical
operational challenges.

e Independent Verification & Validation (IV&YV)
Innovative rapid assessment methodology verifies and
validates your project or program cost, schedule, and
performance, from concept stage through successful
implementation.

 Independent System Testing

System performance, security, function, usability, ac-
cessibility, user acceptance —objective life cycle testing
assures that your personnel have the system they require to
maximize their performance.

e Program and Project Management

We follow best practices to conduct program management
and oversight, including your OMB Exhibit 300 prepara-
tion; capital planning and investment control (CPIC) sup-
port; project cost and schedule monitoring; and manage-
ment of configuration, requirements, and risk.

Objectivity. Transparency. Flexibility. Accountability. As demands placed on
information technology programs increase, and resources decrease, Oculus
Group LLC delivers independent assessment and oversight— built on both
managerial and technical expertise—with maximum cost-effectiveness.

The successful completion of each project or program is
assured by transparency in the process and accountability
for the results.

High Quality. Low Risk.

On Time. Within Budget.

Dun & Bradstreet rates our overall performance in quality,
cost, and timeliness at 96 out of 100 points. Underscoring
this record of achievement are our satisfied clients in the
Department of Agriculture, Department of Defense, De-
partment of Education, Department of Health and Human
Services, Department of Homeland Security, Department
of Housing and Urban Development, Department of Veter-
ans Affairs, and the Securities and Exchange Commission.

Oculus Group LLC President Dr. Mary Wu leads well-
coordinated project teams of highly qualified profession-
als. The company, founded in 2000, has received numer-
ous honors including ranking among Washington’s Top
100 Women-Owned Businesses and citations for entrepre-
neurship and innovative service by The Stevies™
American Business Awards.

For objective, transparent, flexible, and accountable as-
sessment and oversight of your systems and programs,
pick the best brains in the business.
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